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• What do the next 90 days look like?

• How will we navigate re-opening? 

• How will we engage employees and support their 

mental health? 

• What safety precautions will we need to put in place?

• How will our business change as a result of this crisis?

What’s 
Included:

To Answer What’s 
On Your Mind…

• A quick Point of View on 
the phases of this crisis 
(pgs. 3-8)

• 6 considerations for 
returning to workplaces 
(pgs. 9-21)
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Covid-19 Is An Urgent Global Crisis 

Sources: WHO, The Lancet, ILO, JP Morgan

With The Full Impact Not Yet Understood

Loss Of Life
Globally, about 3.4% of reported 
COVID-19 cases have been 
fatal. By comparison, seasonal 
flu generally kills far fewer than 
1% of those infected

Unemployment
The economic and labor crisis 
created by the COVID-19 
pandemic could increase
global unemployment by 
almost 25 million

Social Disruption
Studies reported negative 
psychological effects including 
post-traumatic stress symptoms, 
confusion, and anger as 
communities manage through 
social distancing

Economic Impact
The U.S. economy is projected to 
contract by 14% in the second 
quarter, after experiencing a 4% 
contraction in the first quarter… 
Euro area GDP will suffer an even 
deeper contraction, with double-
digit declines of 15% and 22% in 
the first and second quarters
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https://www.who.int/dg/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-on-covid-19---3-march-2020
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(20)30460-8/fulltext
https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_738742/lang--en/index.htm
https://www.jpmorgan.com/global/research/coronavirus-impact


Employees are 
at the heart of 
this crisis

1. Employee pride is high: most workers give very high 

grades to their employers’ response to the crisis; approx. 

80% are proud to work for their employer

2. Communication matters: for employees who have been 

receiving frequent updates from their company, they are 

more likely to believe their employer puts their safety 

above profits (by 46pts) and that the company’s response is 

exactly what it should be (by 57pts)

3. However, this doesn’t convert into trust: only 6% of 

workers say they will feel safe when their employer says it 

is safe. The majority trust the CDC but trust has declined.

4. What you do for employees matters to consumers: 
80% agree that in the future they will prefer to buy from 

companies that treated their employees well during the 

coronavirus pandemic.

Source: KRC COVID-19 Consumer Poll, April 21, 2020 
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The People Imperative: 
Putting Employees First

Now more than ever we are 
seeing leaders, employees 
and organizations rise to 
the occasion.  

Moreover, they are                       
re-envisioning the future. 

COVID-19
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RESPOND
The onset of the crisis, marked by rapid change, short news 
cycles and significant tension. Leaders must safeguard the 
wellbeing of their employees and the health of the business.

RESET
The moment when curves flatten and leaders prepare to scale 
operations back up, still facing uncertainty without a vaccine 
and widespread immunity. Leaders must shift from 
reactionary measures and begin to make medium-to-long-
term changes to how, when and where work gets done.

REINVENT
The resolution of the current crisis, marked by cautious 
optimism and energy to build anew. Leaders must re-evaluate 
their organization and make more significant long-term 
changes to drive performance and resiliency.

Approaching COVID-19 in three phases 

1

2

3
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A closer look at 
RESET…
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Disrupted Workplaces

The curve is starting to flatten, but we will 

live with the social and economic implications 

of this virus for months to come. Two things are clear:

• We will not return to the workplace   
as it was pre-COVID-19

• Now, with an abundance of patience 
and compassion, is the time to prepare  
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CONSIDERATION 1
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The transition will 
be different for 
each community

Source: Element Scientific Communications, Weber Shandwick

A Tale of 
Two Countries
Why Testing is Critical

- Identify Positive Cases

- Isolate Contacts

- Immobilize “Superspreaders”

- Integrate Back Into Work Force



What Can We Expect? 

THE NEXT 90 DAYS (MAY – JULY) 90+ DAYS (AUG – DEC) 2021

More of the same

• Testing slowly becoming more 
available 

• Still exploring treatments and 
vaccine candidates 

• Containment measures most 
effective at preventing cases 

• Some expansion of “essential” 
workers returning with multi-
layered protective measures in place 

• Potentially witness resurgence in 
other markets (e.g. Asia)

A delicate balance 

• More likely to have mass testing 
available 

• Reliable treatments may have emerged 
• Could witness resurgence with the flu 

season, and if schools are re-opened 
• Likely some expansion of returning 

people to workplaces where multi-
layered protective measures are 
possible (e.g. no dine-in restaurants)

A new normal 

• With expanded testing, treatments 
and digitally-enabled contact tracing 
in place, more workers could return 
to workplaces with lower risks  

• Vaccines may be available, but 
distribution will likely be staggered 
(e.g. healthcare workers first, then 
elderly)
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＋ Consider the latest public health data and guidance, local 

infrastructure changes (e.g., reopening of public transportation), 

prevalence of local testing, and availability of community 

support (e.g., reopening public and private childcare). 

＋ Determine your re-opening strategy: staggered re-opening on a 

regional basis vs. delay and re-open all areas together; consider 

inputs from HR, Legal, Operations etc.

＋ Provide visible leadership, frequent communication and 

enforcement of processes.

＋ Be transparent, clear, and empathetic in your ongoing internal 

and external communications. 

Segment and stagger 
your workforce 

CONSIDERATION 2
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Re-entry Decision Map

(A) Government authority extends ‘shut down’

Maintain operations and continue frequent 
communications; stay up to date on emerging guidelines
from trusted sources. 

(B) Government authority says re-open

Conduct analysis of roles and risks 

• Identify additional protective measures and support 
• Phase timing based on preparedness
• Plan to manage change and anxiety
• Train leaders and managers

Employees identified as 
“high-risk” AND/OR 

“less essential”

Employees identified as 
“low-risk” AND 

“essential”

Keep your values front and center and communicate 
with all employees with transparency, clarity, 
empathy and simplicity. 
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Being open doesn’t 
mean staying open –
learn, adapt and 
keep communicating 

CONSIDERATION 3
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＋ Be flexible, adaptive, and accommodating towards the personal 

and professional needs of your people 

＋ Consider which ways of working necessitated by COVID-19 

should remain:

• Expanding adoption of shift-based work;

• Increase or extend multi-layers of protection (masks, glasses, 

temperature scanning, frequent cleaning and sanitizing);

• Incentivizing and/or loosening restrictions on 

telecommuting;

• Adopting a hybrid remote-physical workplace to help reduce 

crowding and accommodate flexible schedules; and/or

• Re-thinking travel and in-person meetings vs. 

videoconference or remote meeting technologies.

Embrace new 
ways of working

CONSIDERATION 4
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＋ Acknowledge and address employee concerns with empathy, 

understanding and patience.

＋ Continue to refer to trusted sources of public health guidance and 

data, so employees trust your actions.

＋ Be prepared to demonstrate your values, and recognize they may 

be tested in unexpected ways

＋ Prioritize diversity, equity and inclusion efforts to ensure 

existing biases and new divides do not become further entrenched. 

＋ Carefully consider longer-term measures such as leader and 

manager training and extending (or expanding) new benefits such 

as hazard pay and extended sick leave. 

＋ Build in real-time feedback loops for employees.

Build resilience 
and lead with 
compassion

CONSIDERATION 5
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5 Key Drivers For Instilling Confidence In Employees

1 2 3

4 5

The infrastructure around my 
workplace is safe and supportive 
(e.g. schools/childcare open, 
transport available)

I believe my organization 
is putting my health and 
wellbeing ahead of 
commercial interest 

I see my organization 
implementing up-to-date 
measures recommended 
by trusted authorities

I feel supported by my leaders 
and am able to perform my job 
(or take leave if I need it)

I feel connected to my company and 
am proud of the work we’re doing
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Confidence And Resilience 
Starts With Your Leaders

Dealing with 
Ambiguity

Developing 
Emotional 

Intelligence

Managing Yourself

Managing a 
Virtual Team 

Supporting 
Personal 

Resiliency

Managing Your Team

Preparing for 
the Return 

to Work

Having 
Difficult 

Conversations

Managing the Business

Ensure your senior executives and people leaders 
are prepared to support their teams throughout 
ongoing uncertainty and stress:
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＋ Reflect on lessons learned and consider how 

actions have altered organizational culture

＋ Recalibrate 2020 strategic priorities, scorecards, 

programs and related resources

＋ Rethink past practices and extend measures 

that consider the best interests of both the 

business and its people, supporting a more 

resilient and sustainable business going forward.

Don’t just 
recover, reinvent

CONSIDERATION 6
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Final thoughts

Survey Your 
Employees

Constantly 
Communicate 

Live Your Purpose 
And Values 

Double Down 
On Contingency 

Planning 

Follow The Guidance 
Of Trusted, 

Scientific Sources 
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Additional 
Reference 
Materials: 

White Paper:
The People 
Imperative

Risk Alert:
Preparing for Workplace 

Reintroduction
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We are United Minds. 

A consultancy dedicated to 
organizational transformation.

supported by

Our Integrated Team

Our management consultants, business 
strategists, communicators and HR 

professionals know how to harness the power of 
your people to solve your most critical business 

challenges through COVID-19 and beyond. 

Our PR roots allow us to 
break through the noise 
with creative, digital and 
social solutions that incite 
employees to recommit, 
engage and advocate on 
your behalf. 

KRC Research is our full 
service global public opinion 
research consultancy with 
quantitative and qualitative 
market research solutions to 
inform strategic decisions 
and optimize your strategy. 
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https://www.webershandwick.com/

